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While this plan can be done as an individual, it is best when done
together with a team (work team, family team, etc.) Read the
book, go through the Action Plan questions and discuss your
answers together along the way.

Row the Boat
Remember the 3 Keys

25
THE OAR:

The energy. Only you can dictate whether your oar is in the
water or whether you take it out and decide not to use it.

THE BOAT:

The sacrifice. The more you give, serve, and make your life
about helping others, the better and more fulfilled your life
will be, and the bigger your boat gets.

THE COMPASS:

The direction. The vision you have for your life and the
people you surround yourself with help create the
dream of where you want to go.

Row your Boat!

rowtheboatbook.com | rowtheboat.org



Row the Boat

10 Lessons for Life

by COACH PJ. FLECK

7 NEVER SACRIFICE WHAT YOU REALLY WANT DOWN THE ROAD FOR WHAT
YOU WANT RIGHT NOW.

TRAINED BEHAVIOR CREATES BORING HABITS; BORING HABITS CREATE
ELITE INSTINCTS.

YOU WIN WITH PEOPLE, NOT JUST PLAYERS—PEOPLE WHO MAKE THEIR
LIFE ABOUT OTHERS.

3
4. DO ALLYOU CAN TO GIVE MORE THAN YOU TAKE BECAUSE SERVING AND
GIVING IS THE KEY TO LIFE.

5

THE HARDEST PART ABOUT BEING THE STANDARD IS THAT YOU ARE THE
STANDARD ALL THE TIME.

6 CULTURE TRUMPS SKILL.
7 APERSONDISTRACTED IS A PERSON DEFEATED.
8 EMBRACE YOUR PAST TO CREATE YOUR FUTURE.

HARD WORK AND COMPETITIVE SPIRIT ARE NOT THE SAME.
ALWAYS COMPETE!

1 0 THERE IS A MAJOR DIFFERENCE BETWEEN SUCCESS AND SIGNIFICANCE.
THE GOAL SHOULD BE SIGNIFICANCE.

Row your Boat!

GORDON FLECK J
rowtheboatbook.com | rowtheboat.org — |



CHAPTER 1:

On Page 4 Coach P.J. Fleck talks about TALENT being more than just
physical ability and stature. He discovered talent was also the:

How

Heart

Spirit

Creativity

Unconquerable Will

Effort

Soul

Passion

Ability to Be a Great Teammate
Refuse-To-Lose Mentality

How do you define TALENT?

Is TALENT more important than SKILL? Why or why not?

Is TALENT born or developed?




On Page 14 Coach Fleck talks about the importance of caring for everyone
on your team. He says “Everyone's job matters and if you care more about
them as people, rather than as players or employees, you’ll get their best.”

Do you believe that to be true? Why / why not?

What are practical ways you can show your teammates that you care more?

How do you distinguish caring more about people vs caring more about their
performance?

CHAPTER 3:

Your pain can become a major part of your purpose.

What pain from the past are you holding on to?

Are you letting it define you or refine you?



CHAPTER 4:

Row the Boat Mantra

“‘Row the Boat” is a never-give-up mantra and an approach to life and work that anyone can
adopt and implement. It's a standard that says your life will not be defined by circumstances or
events. When adversity hits you will not allow a situation or person to discourage you or affect
your way of life. Rather, with enthusiasm, inspiration, and optimism, you will create your way of
life. Row the Boat is about being proactive, not reactive or perfect. Regardless of what happens,
you have already decided that you are going to keep moving forward in a positive way.

From page 29 of Row the Boat.

How do you feel when you read that?

What has stopped you from living this way in the past?

What can you do to adopt this mentality and live this way going forward?




What perspectives do you need to shift?

When you row the boat you are facing forward. The past is the past and with every stroke you
are advancing. But the past holds so many of us back from creating the future we’re capable of.
Like a weight slowing us down.

CHAPTER 5:

Complete these questions from page 37.

Bad teams, leads.
Average teams, lead.
Elite teams, lead.

Do you believe this to be true? Why / Why not?

What'’s the difference between average and elite?

“When you are learning from your players (team) as much as they are
learning from you, you know you have a genuine culture.”



Why is it important for the coach / leader to be open to learn from their team?

How does the transparency of a leader impact his/her team?

What are some ways you can be more open to learning from those above or below you?

How does transparency and authenticity impact the buy-in / commitment level of the
team?

“When you are tired of being average, you’re not.” - Page 44

What does that statement that Coach Fleck said to his team mean to you?




If you adopt that mentality, what changes in your actions and approach?

The bamboo tree can take two to three years for the root system to form.
After that it can shoot up 90ft in a single year. - Page 48

Why is that?

How does that apply to building a great team and culture?

How can you nurture the root to help your team grow?

“The only voices that mattered were the ones inside our own walls.” - Page
49

Do you let the outside noise get in?




How can you silence the outside voices and elevate the inside?

CHAPTER 6:



Row the Boat
Remember the 3 Keys

25
THE OAR:

The energy. Only you can dictate whether your oar is in the
water or whether you take it out and decide not to use it.

THE BOAT:

The sacrifice. The more you give, serve, and make your life
about helping others, the better and more fulfilled your life
will be, and the bigger your boat gets.

THE COMPASS:

The direction. The vision you have for your life and the
people you surround yourself with help create the
dream of where you want to go.

Row your Boat!

GORDON FI‘ELj
rowtheboatbook.com | rowtheboat.org -

A Row the Boat Lifestyle is about two things: serving and giving



What is your oar (mission and purpose)?

What will you do to move your boat (sacrifice)?

Where is your compass pointing (vision)?

CHAPTER 8:

Coach Fleck defines change and “truth listening” and culture as “positively
connecting people.”

Have you ever thought about culture building as positively connecting people?

How does this change your perspective?




What is the bigger purpose you are positively connecting people to?

Why does it matter?

“...  was going to bring in people who focus on how they COULD DO
something instead of why they COULDN’T DO something.” - Page 65

Are you surrounded by COULD DO people or COULDN’T DO people?

What can you do to help people change?

What do you need to change in yourself and the way you lead?




“... culture can never be compromised. If a player missed a class, he didn’t
play.” - Page 67

How important is setting the standard and accountability to upholding the standard?

What standards do you need to set to create the culture you want?

What happens if someone violates those standards?

“This team was about to fail the most to grow the most.” - Page 71

Remember, failure doesn’t have to define us. It can refine us. As you work to build a great team,
foundation and culture... failure is not your enemy. You must use it to learn and grow.

How will you address failures with your team?




Pressure Creates Diamonds

On page 77 P.J. talks about overcoming pressure and how pressure creates
diamonds.

How do you respond to pressure?

What perspectives do you need to shift to be a diamond?

CHAPTER 9:

“Row the Boat is not just about creating a successful culture and program
and winning championships. It’s also about how you handle adversity
when a wave of change rocks your boat...” - Jon Gordon, Page 84

When you read that, what thoughts arise? How does this make you think about culture
being more than just about immediate wins?




CHAPTER 10:

“Life Happens”

While you can’t control all the events or circumstances in your life, you can
control how you respond.

Re-read page 87 on “Rowing through Adversity.”

What is a past event that was a challenge at the time but that made you better as a
result?

Do you have a compass of faith? What is your outlook for the future?

On page 91 P.J. talks about the 5 things a tough year taught him. What are
those 57

1. F
2. E
3. U
4. G

5. The Standard will

Now, what do those 5 things teach you?




Where do you Row the Boat from Here?

Row the Boat is not a destination. It's a journey. It's about making a difference. It's about hope
and possibility. It's about focusing on what you CAN do versus what you can’t. It's about
overcoming.

How will you keep rowing?

What is your biggest takeaway from this book that will help you be better and make
others better?

As we close, here are P.J.’s 10 Lessons (from Page 111) that we hope will
inspire you to create your own.



Row the Boat

10 Lessons for Life

by COACH PJ. FLECK

7 NEVER SACRIFICE WHAT YOU REALLY WANT DOWN THE ROAD FOR WHAT
YOU WANT RIGHT NOW.

2 TRAINED BEHAVIOR CREATES BORING HABITS; BORING HABITS CREATE
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Order additional copies of ROW THE BOAT anywhere books are sold.
Links at www.rowtheboatbook.com

Get ROW THE BOAT Gear and Support the Foundation at
https://rowtheboat.org/
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