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Good Afternoon, My name is Holly Redmond.  We will be discussing How Young Girls can make a difference today.
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This workshop will dive into Community Service and Take Action project opportunities for our younger girls who want to make a difference right now!
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Community service projects make the world a better place right now. Whether your girls engage in a short-term community service project, for example collecting toys for kids who live in shelters, or a long-term recurring project, like weekly volunteer shifts at a soup kitchen, their work fills an immediate need in the community.


Take Action projects—also called service learning—take community service to the next level. Though the girls still identify areas in which they’d like to help their communities, a Take Action project addresses the root of an issue and creates a lasting effect. To quote Silvia LaFalce a Girl Scout Ambassador Troop Leader in the Greater Chicago area. “We stress the sustainability of the Take Action projects.  How will this continue to work after you have finished doing your part, as opposed to a service project that could be repeated several times but would end after the girls' involvement with it ends.”

Both projects serve important needs, but at different levels. And if your troop members want to pursue their Bronze, Silver, or Gold Award, they’ll need to understand the kinds of projects that qualify.

Depending on your girls’ ages, you might need to clarify the differences between the two projects.  Lara Cordeiro an Ambassador Troop Leader in Western Ohio said “It is always helpful to have some examples.  A community service project could be asking for donations for a food bank, while a Take Action project would be setting up a program where you can get schools, people, or companies to regularly donate to the food bank and perhaps teach them about hunger.”

“At the beginning, girls tend to think more in terms of service projects, because that is what they are used to being involved with,” says Silvia. “They probably participated in food drives, book collections, and other service projects, and it might be hard, especially for younger girls, to think of other options. They might think that repeating a service project several times will make it sustainable. A good way of clarifying the difference could be to ask them, ‘What will happen with this project once you are done doing your part? How will it continue to help? How can you involve others in the community so that your project continues to deliver?’”

And if your younger girls are having difficulty understanding the difference, don’t worry! Kara Johnson, a Girl Scout Brownie Troop Leader in Western Ohio says “The importance is not the meaning of or difference between the tasks but that the girls find the need and work towards filling it.  I want them to understand the importance of helping others in our community—that is the main goal.”




Spotting the Difference
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First, let’s define two words that tend to be used interchangeably, “need” and “issue“. A “need” is something that is a condition requiring supply or relief. An “issue” is an important topic or problem that must be addressed on a bigger scale. Differences in these words elicit a different response from organizations. If you ask a homeless shelter what they “need”, you will normally get a response of physical items like blankets, towels, money, or pillows. If you ask a homeless shelter what “issues” they have or the people they serve are facing.  You will get a response that goes beyond donations, like linens can’t be washed at the shelters. So what do these words have to do with community service and Take Action projects?


Unlike community service projects, Take Action projects go a step further than collecting, making, and donating needed items. Community service projects stop when you stop, but Take Action projects do not; Take Action projects are continual, sustainable.



A COMMUNITY SERVICE PROJECT
COULD BE:

e N
g TR G T .
Collecting donations for a
food bank during the holidays

ey h

Weeding and planting seeds :
in a community garden

A TAKE ACTION PROJECT
COULD BE:

Developing a PR campaign that addresses
the food bank’s year-round needs

;.obbyi-ng your parks departmentl to
add more trash and recycling bins

Building a compost bin and
creating brochures about composting
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It is possible to take activities that are more one-time Community Service projects and make them more sustainable. Make them a regular event, create some lasting resources, conduct an information campaign.

A Community Service Project could be collecting donations for a food bank during the holidays.  Where the Take Action Project could be developing a PR Campaign that addresses the food banks year round needs.
 A Community Service Project could be cleaning up your local park, where the Take Action project could be lobbying your parks department to add more trash & recycling bins.  A Community Service Project could be weeding and planting seeds in a community garden, where the Take Action project could be building a compost bin and creating brochures about composting. 




Take-Action and Community

Service Project Ideas
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Some Take-Action and Community Service Project ideas

Friendly and helpful projects
•	Make placemats for Meals on Wheels. This would be a good project for Daisies to do. Could also be for an adult daycare, rest home or your local Soup Kitchen.  We put together utensil bags for Cathedral Kitchen in Camden and the girls made placemats to go with them.  
•	Red Cross Comfort Kits. Collecting personal hygiene items for the Red Cross, or local School Districts, Churches, Non-Profit Organizations. 
Considerate and caring projects
•	Making pet toys and/or collect items for a local animal shelter. We made braided pull toys for dogs from strips of old fabric (used sheets, towels, t-shirts that were beyond even donating for clothing drives), cut them up into strips, and the girls braided them for cat and dog toys. We had this as a standing opening activity for our meetings for several months for the girls to do as they arrived. We've also taken old socks (what else do you do with all of those single socks sitting next to your dryer that have lost their mates?), stuffed them with polyfil and catnip or old tennis balls, and tied them up for toys.
•	Make cat scratching pad using leftover boxes from cookie cases, or cat toys from toilet paper rolls.
•	Collect Comfort Cases for kids in foster care. Collect small suitcases, duffel Bags or backpacks with PJs, stuffed animals, coloring books and crayons, personal hygiene, and other items.
•	Pillows for Kids in Foster Care. Collect pillows and make or tie-dye pillow cases for kids in foster care.*( Jared Box) A Jared Box is a shoebox size plastic storage box filled with small gifts, toys, cards, and games. Each box contains items selected for a specific age and gender. The boxes are delivered to hospitals and are given to chronically ill children. The Jared Boxes provide a special diversion for young patients as they receive chemotherapy and other medical treatments.
•	Socks of Love. Fill warm socks for the homeless with toiletry necessities.
•	Birthday packets for nursing homes. Fill a bag with birthday hat, party blower, tissue packet and hand-made card. Have nursing home staff give to residents on their birthdays.

 (Next Slide )Respect myself and others projects
Respect authority projects
•	Wake-up stands at rest areas on busy traffic holiday weekends. I remember seeing different groups (not necessarily scouts) doing this on Thanksgiving weekend. Free coffee to keep folks stay awake on long drives. Here's one troop that did it recently: Girl Scouts Helping Drivers. This would probably work better with older scouts, particularly if it is done late at night. Not sure if you would need to get approval from local police/state highway patrols.
Use resources wisely projects
•	Park or creek clean ups. Check around your neighborhood or local parks. Many of these may have annual or semi-annual clean up events organized by local environmental or community groups, particularly around Earth Day (April 20th).
Make the world a better place projects
•	Food or clothing drive. Hold a drive to collect food or clothing items for a local food bank or homeless shelter. We've had Daisies do this very enthusiastically. They first visited a local food bank to see what it was all about and what they needed. The food bank had a large scale, which the girls all hopped on to weigh themselves. We used their total weight as our goal (~800 lbs) for how much we want to collect that year. The girls collected during school events, asking everyone who attended to bring in canned good and other non-perishable food items and personal hygiene supplies).
•	Book drive. Collect books, particularly children's books to give to local children that may not have books to read over the summer.\
•	Little Free Library. Start a Little Free Library in your neighborhood, like this girl scout in Morley, NY.
Be a sister to every Girl Scout projects
•	Birthday-in-a-Bag. Talk to a local homeless shelter or food bank about donating Birthday-in-a-Bag collections for young children. Fill a large gift bag with: cake mix, frosting, foil cake pan, cake decorations, candles, balloons, plates, napkins, small unisex toy or present (unwrapped), and wrapping paper and ribbon. Some scouts have done this as a way to celebrate Juliette Low's birthday.
•	Bedtime Bags for children at shelters, or going into foster care: Each bag has a stuffed animal, a blanket, a book, and a toothbrush.
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Respect myself and others projects
•	Wake-up stands at rest areas on busy traffic holiday weekends. I remember seeing different groups (not necessarily scouts) doing this on Thanksgiving weekend. Free coffee to keep folks stay awake on long drives. Here's one troop that did it recently: Girl Scouts Helping Drivers. This would probably work better with older scouts, particularly if it is done late at night. Not sure if you would need to get approval from local police/state highway patrols.
Use resources wisely projects
•	Park or creek clean ups. Check around your neighborhood or local parks. Many of these may have annual or semi-annual clean up events organized by local environmental or community groups, particularly around Earth Day (April 20th).


Make the world a better place projects
•	Food or clothing drive. Hold a drive to collect food or clothing items for a local food bank or homeless shelter. We've had Daisies do this very enthusiastically. They first visited a local food bank to see what it was all about and what they needed. The food bank had a large scale, which the girls all hopped on to weigh themselves. We used their total weight as our goal (~800 lbs) for how much we want to collect that year. The girls collected during school events, asking everyone who attended to bring in canned goods and other non-perishable food items and personal hygiene supplies.
•	Book drive. Collect books, particularly children's books to give to local children that may not have books to read over the summer. My Troop did a book drive as part of their Bronze Award.  They collected childrens books to donate to families in need at a local non-profit and combined with with making baby bundles with the organization.  They were able to add a childrens book to each baby bundle.  The baby bundles were donated to families in need through the organization.
•	Little Free Library. Start a Little Free Library in your neighborhood.
Be a sister to every Girl Scout projects
•	Birthday-in-a-Bag. Talk to a local homeless shelter or food bank about donating Birthday-in-a-Bag collections for young children. Fill a large gift bag with: cake mix, frosting, foil cake pan, cake decorations, candles, balloons, plates, napkins, small unisex toy or present (unwrapped), and wrapping paper and ribbon. Some scouts have done this as a way to celebrate Juliette Low's birthday.
•	Bedtime Bags for children at shelters, or going into foster care: Each bag has a stuffed animal, a blanket, a book, and a toothbrush.

These are all great examples of Community Service Projects.  To make a project a Take Action Project it needs to be sustainable. Two Girl Scouts in SU686 set up bins in local pet stores, schools and supermarkets to collect pet food and items to be given to those in need.  They made flyers, posted in the local Newspapers and had advertisements on their bins at the store locations.  They set up the location for the items to be distributed at a local Church.  They have a committee in place that goes and picks the items up and then on Sunday’s they are distributed.  Similar to a food pantry but for pets.  Local families come out to the Church to get the items they need.  This is sustainable as they have volunteers helping to continue to make it run in their Community and it has been going on for over 3 years.  
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Please share in the chat if you have any questions that I can help answer.  If we aren’t able to get to something today please feel free to reach out to me by email hredmond@gscsnj.org
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Thank you so much for attending today


